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Details
The Wards Records Plan Project was conceived in 2012 in response to the Victorian Ombudsman findings of its
investigation into the storage and management of ward records by the former Department of Human Services
(DHS). Rolled out over three years from 2013 – 2016, the Plan involves the identification, indexation, storage,
management and digitisation of 148,000 original ward records, which relate to ‘wards of the state’ or children in
Government care dating back to 1864 in Victoria.

In March 2012, the Victorian Ombudsman released the findings of its investigation into the storage and
management of ward records by the former Department of Human Services (DHS). To address the report’s
findings and recommendations, DHS implemented the Ward Records Plan.

Rolled out over three years, the Plan involves the identification, indexation, storage, management and digitisation
of 148,000 original ward records, which relate to ‘wards of the state’ or children in Government care dating back
to 1864 in Victoria. Provenance of these records stretches across approximately 45 Victorian Government-run
children’s institutions.

The 2015-2016 financial year will see the project shift to the final phase. It is expected that the project will result
in ward records that are better identified, indexed, conserved, stored and managed, allowing better retrieval and
easier access for the 1200 viewing requests that come through each year.

Kylie Auld, Manager and Chris Hofmann, Principal Project Manager Ward Records Plan, Records Management
Unit, Department of Health and Human Services (DHHS), are responsible for the project.
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